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Instructor Availability/Office Hours: You will be able to speak with the instructor before and following each class session. Appointments for additional meeting times may be made following each class session.
Course Credits: 3 credits

Course Prerequisites:  at least Sophomore level
COURSE DESCRIPTION:
INS 301 Integrative Studies II (Leadership) is an upper class course, to be taken after most other core requirements are completed, that provides students with guidance in their application of interdisciplinary knowledge to problem solving. Students are challenged to practice critical and creative thinking skills, and are expected to demonstrate competence in oral, written, and other creative modes of expression.
Students will examine the elements of effective leadership.  Among key topics of exploration are definition, roles and responsibilities, role models, skills and attitudes, leadership development, change-making, ethical issues, and principle-based leadership.  The two primary goals are for students to have an intellectual understanding of leadership and a working model for their own continued lifelong development.  Leadership will be examined from both individual and team perspectives.
TEXTBOOK
Leadership: Theory and Practice, 6th edition
By Peter G. Northouse, Abridged English reprint version, 2014 China Renmin University Press. ISBN: 978-7-300-18306-0 

COURSE RESOURCES
Textbook Student Resources for Leadership: Theory and Practice 6e
http://www.uk.sagepub.com/northouse6e/study/default.htm
Introduction to the library for international students: http://libguides.keuka.edu/international
http://libguides.keuka.edu/cat.php?cid=35791
Business and Management library guides: 

http://libguides.keuka.edu/business
STUDENT LEARNING OUTCOMES (SLO)
INS 301J Leadership

	By the end of the course students will

	1. Define leadership and describe its differences from management

	2. Identify the roles and responsibilities of leaders

	3. Describe different styles of leadership and explain when to use them

	4. Describe how to build constructive change in an organization or a community

	5. Compare Western leadership and Chinese leadership styles and examine some differences.


COURSE REQUIREMENTS

The following are the requirements for this course:
Final Exam (25%):  A final exam will cover lessons in the textbook and class lectures.  The instructor, in advance of the examination, will provide a review of topics. 
The exam will assess concepts, theories and cases with the following SLOs:

1. Define Leadership and describe its differences from management
2. Identify the roles and responsibilities of leaders
3. Describe different styles of leadership and explain when to use them
4. Compare Western leadership and Chinese leadership styles and examine some differences
Team Project:  (25%):  Students will be assigned to teams at the beginning of the term.  The team will work together on a project, designed to challenge and improve your leadership and teamwork skills as well as make a contribution to your school or surrounding community.  More details about the group project will be provided in a hand-out.(see Johnson handouts) and will address the following SLO:
1. Students will learn how to bring about constructive change in organizations or in communities by first developing their own effective team organization, then working with other organizations to bring about constructive change in communities.  Countries will be models.
2. In addition, through participation and action in carrying out a project, students will be able to practice and improve their leadership and team skills, thus better learning about the roles and responsibilities of leaders.
3. The team project will also help students learn the differences between leadership and management:  on the one hand, they will select leaders; they must develop a vision and mission for their project, and engage in energizing team-building activities (all aspects of leadership); on the other hand, they will learn how to make a plan, delegate work, manage resources (time and money) and solve conflicts (all aspects of management).
4. Understand Western leadership styles and see how they may be similar or different when applied in a Chinese context.
Personal Leadership Development Plan (25%):  You must complete an analysis of your own leadership and its development in your past, present and future. Through the reflection and writing for this assignment  students will meet the following SLOs:
1. Better understand the roles of responsibilities of leadership in the context of their own personal lives.  Private companies will be models.
2. Understand their own different styles of leadership and when to use them
3. Develop awareness how they can contribute to constructive change in their personal lives, in their schools and their communities.

Attendance and In-Class Activities (25%) – Students are encouraged to attend every class.  Three absences will result in an automatic drop from the course.  ICAs (In-Class Activities) will be a part of several classes.  Students will be expected to participate during lectures and to complete written assignments after the lectures.
	WEIGHTING OF ASSIGNMENTS
	POINT VALUE

	Attendance and ICA assignments
	25%

	Personal Leadership Plan
	      25%

	Team Project
	25%

	Final Exam
	25%

	Total
	100%


Outline of the Course: 
All schedules in this syllabus are tentative and subject to change
	
	Topic
	In-Class Activity
	Reading/Homework

	Session 1 


	Introductions; Overview of course, expectations and responsibilities; 
The Importance of Leadership


	Review syllabus
Written analysis of a case
Deng Xiaoping: reversing the course of Chinese Economics

ICA 1 - Essay

	Read: Chapter 1

	Session 2

SLO: 1
	Leadership Definitions and Descriptions

Introduction of team project


	Organize teams
Individual Company Assignments – CEO requirements

Requirements for both projects
ICA 2 - Essay
	Read: Chapter 2

	Session 3 

SLO: 3
	Trait Approach
	Trait Analysis
ICA 3 - Essay
	Read: Chapter 3

	Session 4

SLO: 3
	Skills Approach
	Skills Inventory Analysis
ICA 4 - Essay
	Read: Chapter 4

	Session 5

SLO : 3
	Team Presentations
	Team Presentations - Countrie
ICA 5 - Essay


	Read: Chapter 5


	Session 6

SLO: 3
	Situational Approach
	Writing: Comparing the needs and actions of Mao Zedong with the needs and actions of Deng Xiaoping
ICA 6 - Essay
	Read:  Chapter 6 


	Session 7

SLO: 1,2
	Contingency Theory
	The Principle of the Certain Failure of Plan A (Google)
ICA 7 - Essay

	Read: Chapter 7

	Session 8

SLO: 1,2
	Path-Goal Theory
	CCP Struggle from 1931-1949
ICA 8 - Essay
	Read: Chapter 8


	Session 9

SLO:
	Leader-Member Exchange Theory
	The Commune System
ICA 9 - Essay
	Read: Chapter 9
 

	Session 10

SLO: 2
	Transformational Leadership
	Xi Jinping and the Reduction of Corruption in China
ICA 10 - Essay
	Read Chapter 10 and


	Session 11

SLO: 2
	Authentic Leadership
	Lawrence of Arabia case study
ICA 11 - Essay
	Read: Chapter 11

	Session 12

SLO: 2
	Team Leadership
	Writing: Outline Personal Leadership Development Plan
ICA 12 – Essay

(Teams are encouraged to help with each other’s individual projects)
	Read: Chapter  12 Complete Personal Plan

	Session 13

SLO: 4
	Psychodynamic Approach
	Using Psychology to obtain goals
ICA 13
	

	Session 14

SLO: 1, 4
	Leadership Ethics
	Infusing Ethics into Leadership
ICA 14
	Read: Chapter 13


	Session 15
	Leadership Ethics
	Values vs Reality
ICA 15
	Project preparation

	Session 16
	Review for Final Exam
	In class Review - Essays
	Project preparation

	Session 17
SLO: 1,2,3,4,5
	Leadership in action
	Individual presentations
	

	Session 18
	Leadership in action
	Individual presentations


	

	Session 19
	Leadership in action
	Individual presentations


	Study for exam

	Session 20
	Final examination
	Exam
	


Grading Guidelines for Transfer Credit 
The chart below depicts how course points will equate to grades.  

KEUKA COLLEGE COURSE GRADING POLICY



	
	
	QUALITY POINTS
	POINTS

	A
	SUPERIOR
	4.00
	93-100

	A-
	
	3.67
	90 - 92

	B+
	
	3.33
	87 - 89

	B
	COMMENDABLE
	3.00
	83 - 86

	B-
	
	2.67
	80 - 82

	C+
	
	2.33
	77 - 79

	C
	SATISFACTORY
	2.00
	73 - 76

	C-
	
	1.67
	70 - 72

	D+
	
	1.33
	67 - 69

	D
	DEFICIENT
	1.00
	63 - 66

	D-
	
	0.67
	60 - 62

	F
	FAILING
	0
	0-59

	
	Outstanding work not completed in 30 days will result in a grade of “F.”


Please note: You must have a grade-point average (GPA) of 2.0 in order to graduate from Keuka College. If you do not have a GPA of 2.0 you will not get a Keuka degree.
Expectations

English Language Skills

This course and the Business Management degree program are focused on increasing English proficiency as well as business management skills.  

Students need to demonstrate strong English language skills to succeed in this course, it is suggested that students read any assigned readings carefully prior to class discussions. 

Here is one method:  

1. First, print out the readings so there is a copy of the reading to work with.  

2. Then, using a dictionary, look up and write out (on the copy) the Chinese definitions of key words in the assignment.  

3. Work through the assignment before class, so there is a general understanding of what the reading is about.

4. Ask the instructor about phrases or statements in the assignment that still are difficult to understand.  

5. Write down what the instructor says about the reading assignment on the sides, bottom, or on the back of the copy of the reading assignment. This will provide a good study guide for any exam on this material.

IT IS THE STUDENT’S JOB TO ASK QUESTIONS! The instructor cannot guess what a student does not understand. The instructor expects and appreciates students’ questions. Students who ask the most questions in class often get the highest grades.

COURSE ATTENDANCE and PROFESSIONAL BEHAVIOR:

Attendance is mandatory. Being on time and prepared to do your job is a key business behavior.  This is a business course and so it requires a business-like approach to attendance, fulfilling assignments, meeting deadlines, conducting respectful and professional conversations, and handing in homework.  

Attendance
Students need to be in their seats ready to answer the roll call by the beginning of class. Each class in a business program is like a business meeting. 
· Attendance will be taken during each session.

· Students who miss 4 hours of instruction in a course may have their grade lowered by one letter grade. For example, an A grade will be lowered to a B.

· Students who miss an additional 4 hours of instruction may have their grade lowered another full grade. For example, a B grade will be lowered to a C.

· Students who miss 12 or more hours of instruction will fail the course.

Homework
Unless otherwise noted, homework is due at the beginning of class when the instructor calls for it to be turned in.  Late homework is not acceptable.   The instructor may penalize late homework or may refuse to accept late assignments.
Late Assignments will lose 2 points off the ATT&ICA total of 25 points.  Missing assignments will lose 4 points off the ATT&ICA total.  Absence from a class will result in a loss of 4 points off the ATT&ICA total; two of which will be added back on with the late assignment handed in next class.
Please Note: Assignments turned in after the last day of class will not be accepted without prior arrangement.

Homework assignments are to be completed in your own words. (See section on “Academic Honesty” below.)

Class Participation
The instructor expects students to focus on in-class exercises and lectures and make an effort to understand the point of the lecture or exercise.  If the instructor finds students sleeping in class, chatting loudly with classmates, reading books from other classes, or spending class time to do something other than participating actively in what is planned for the class that day, the instructor may deduct points from the student’s final grade and/or expel the student from the class.  
Academic Honesty

Academic honesty is very important to Keuka College. All written work must meet the standards of work for students at Keuka College, set by the faculty. Plagiarism (the use of another’s material without citation or reference) will not be tolerated. 

Cheating on exams or copying parts of other’s assignments will result in a ‘0’ grade for that assignment for all parties involved.  That means both the person who copies from another student and the person who allows their work to be copied may receive a ‘0’ grade.

Cheating on a final exam or final project can result in a student receiving an “F” for the course. The instructor may also officially notify the university that students were caught cheating and identify the names of the cheaters. 

 Examples of cheating are: 

· Having a tutor or friend complete all or a portion of an assignment

· Having any other person make revisions to a student’s final work

· Copying work submitted by another student  

· Using information from online information services without proper citation

· Completing a test with answers other than the student’s own

· Using a cell phone to receive text answers during an exam

· Using a cell phone to text a friend about the questions on an exam 

· Writing information on a desk to use in an exam 

· Using an electronic translator to store information for an exam

· Bringing notes of any sort into an exam unless authorized by the instructor

· Attempting to buy an exam

· Other efforts to use other people’s work instead of one’s own work

Appendix A
KEUKA COLLEGE VISION STATEMENT

To be renowned as a global leader in comprehensively integrating liberal arts, digital technologies, experiential learning, and professional practice.
KEUKA COLLEGE MISSION STATEMENT

To create exemplary citizens and leaders to serve the nation and the world of the 21st century. We provide a transformational liberal arts-based education, strengthened by experiential learning that challenges students to develop their intellectual curiosity and to realize, with purpose and integrity, their full personal and professional potential.
STATEMENT OF PROGRAM OUTCOMES

On successful completion of the B.S.M. degree a student will be able to demonstrate mastery of the following:

1. Functional Components of a Business: Identify and define the functional components of a business (management, accounting, marketing, finance, human resources, and economics) and their interrelationships.

2. Critical Thinking: Demonstrate the ability to apply critical thinking and decision-making skills across the functional components of a business.

3. Written & Verbal Communication: Demonstrate the ability to express themselves clearly, concisely, and logically through effective oral and written communication.

4. Information Technology: Demonstrate the ability to utilize current technology to maximize managerial effectiveness in the achievement of tactical and strategic objectives.

5. Applied Business Skills: Demonstrate applied business skills in their chosen areas of concentration.
This course addresses program outcomes number 2, 3, 4 and 5 above.
Appendix B
Assignment Rubrics

All essays that are assigned in class will be written in the own words of the student; copying long verbatim passages from the book will be discouraged and graded severely.
Content will take precedence over English skills and be the primary focus for grading.
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